OF THE BOARD OF COMMISSIONERS OF KING COUNT Y FIRE DISTRICT NO. 2 .

MINUTES OF THE MAY 2, 2023 REGULAR MEETING

: ‘/ The regular rneetrng of the Board of Commrssroners of Krng County Fire Drstrrct No. 2 was
_ heldon May 2,2023, at Headquarters Station 28, commencrng at 5:00 p.m., pursuant to proper .
_ notice. District ofﬁcrals in attendance, either in person or pursuant to virtual meeting software

- - GoTo Meetmg were: Commlssmners Elwell, Entrialgo and Srtterley, Fire Chief Mike Marrs,

_ Finance and HR Manager Trina Norsen, Assistant Chief (AC) Wayne Metz, AC Ray Desmarais,
~ Local President Matt Ready, and Drstrlct Secretary Errc Qurnn and several others as reﬂected -
_ onthe attached attendance roster - . . - v

1

I

.

- There were no presentatrons -

VPRESENTATIONS/ANN OUN CEMENTS

CALL TO ORDER AND FLAG SALUTE Charr Elwell called the meetrng to order . .
‘ at 5: 00 PM and led the Board in the Pledge of Allegrance - '

‘ AGENDA APPROVAL Commrssroner Sltterley moved to approve the agenda as , |
- presented and Commrssroner Entrralgo seconded the motion, The rnotron carrred 3 O .

Announcements r

f- May 9th is the date for the Battahon Chief Rule of 3 1nterv1ews

. May 19" is Chairman Elwell’s Birthday!

.

v

. VIL

- 'OPERATIONS AC Metz reported on some brg events There were three ﬁres in close - : , | -
 proximity to April 23. There were two commercral fires, one of which ended t upbeing
- mutual aid. Another was a resrdentral ﬁre AC Metz gave a thorough descrrptron of @

. ’ ,CORRESPONDENCE There was none

~ + June 3rd is the WF CA Sprrng Semrnar at Lake Chelan (Commrssroners Elwell and :'

Entrralgo attendrng)

PUBL [C COMMENT There was. no e. -

- ,CI A. F F LOCAL 1461 COMMENTS Presrdent Matt Ready had nothmg to report

- ADMINISTRATION REPORTS. AC WayneMetz\ dellv.ered the chief’ sreport; a5
\follows . ... __.____

' ,eachtype ofﬁre ”

. ;FIRE PREVENTION AC Desmarars dlscussed a ﬁre that a sprrnkler put out The .
~ building subject to the fire is worth approxrmately 15 million dollars, demonstratrng
_ the value of having functional sprmkler systems. The issue with the transient population
is still being addressed by the City. An interested third party may have become
. _involved. There is correspondence from the Crty that 1t is not afﬁhated with this
- ~1nterested thrrd party V ' - ~ , ~ .




B FACILITIES

‘ The Medro 4 lease will be extended outto 10 years at Statron 28 We have two ng ,
gt »County Medic One medics that live in Station 28. AC Metz discussed the yearly rent.
There are many benefits to holdmg this lease. Having the medics at Station 28 helps
~shorten response times. And the medrcs are great about answering questrons Havrng :
' the medics there also helps in burldmg relatlonshrps o : ‘

| ; We are Stlll workrng through upgradmg our phone system and ﬁber optrc w1th Lumen e |
f Flber opt1c cable is mrssron crItIcal ~ :

; Captam Jason Gay is takrng the lead for the Statron 18 & 19 remodel prOJect lt is
proj ected that thrs remodel wrll 2 back out to bId in the July or August trmeframe

ot EQUIPMENT

. f NHFD appr oved an addrtronal $l l OOO for the A3 18 ChaSSIS The box is already made '

- PSERN wrll sw1tch over to bemg dIgItal on J une 7 2023 J oe Kupferlmg has taken the
: lead on th1s and he does not feel the trans1tron should be too arduous A

. On Aprrl 27‘h we . had a catastrophrc server farl at Statron 28 No Informatron was lost
" as we have an offsite cloud-based backup system “As of AprIl 29“‘ the part was

'vireplaced and we are running normal operations. At this time, it appears that we lost’ k
- none.of our hrstorICal data This is proof that the offsite cloud-based backup system IS' :

. ‘worth every penny

E ‘PERSONNEL

: ‘There is a motion under New Busrness for a permanent appomtment for Captamk o

, - . Lehner, who completed his 12-month probationary period as of May 1 2023 Captarn. e
] Lehrer is domg fantastrc He did great on the recent fires. ‘

| As Of May 1St FF Tony Rosenthal has moved to duty WIth the CARES Car and will be“, o L

! trammg alongsrde Ed Marrs and L1ndsey Mueller. o

o We are workmg w1th Prothman to conduct an external executrve external search for a

~ future Klng 2 Chref

{’Cost $l8 500 + Expenses So the cost Wlll be north of $2O OOO
~ The Prothman proposal is in your packet for review. B .
We wrll request a motron next month to move forward if you approve e

| The contract is desrgned for Prothman to secure three excellent external candIdates for
the position (via executive search, advertisement etc). The key for Prothman will be for

~ the Board to define what it is looking for in the Fire Chief—via stakeholder mterv1ews o
e and/or other communrcatlons Chief Marrs VOICed that PIothman has a mche market 1n



o

. pubhc safety They have a lot of resources in place Chref Marrs |

 Elwell inquired as to what Prothman s timeline is. We are probably looking atthe end ‘

- Over the next couple of months, we wrll‘ brrng on five new (EMS
'Ehng2 . ~ -

. ~ of July for the candidates narrow down to three. Chief Marrs 1s happy to sit down' -
- 1nd1v1dually wrth the commissioners on thrs ‘ . - A

Only) volunteers to

. AC Metz remmded the Board of the BC Rule of 3 InterViews that will ,occur on May 9,

~‘_2023

',We have three long~term ﬁreﬁghters retrrmg at the end of May
.BC Roger Anderson with 37 years ' ,

- FF Ed Marrs with 33 years.
- FF Bob La .son wrth 23 years

~ Chief Matts stated that he is going to be handrng a lot more stuff to other 1nd1v1dua1s‘ .
_ over the next three months. AC Metz, AC Desmarais and Captain Jason Gay will be

'V V' _he will be around to gurde the process and answer questrons He
will essentlally be three “Acting Chiefs” over the commg months (AC Metz, AC
- ,Desmarals and Captarn Jason Gay) ‘ . . , -

“EVENTS

. On June 3rd E318 wrll support the Whlte Center Pnde Festrval

. 'Cornrnls >1oner Sltterley moved to ap prove the consent agenda as follows

There were no questiOns»kfrom the Bo"

; ,‘ CONSE \IT AGE NDA APPROVAL

,UNFINISHED BUSINESS There was none :

EXECU‘TIVE‘ S‘]E‘SSION-,There wa,S, nQan." -

i

f That concluded the Chlef’ S report

,‘-Chlef’sReport . - - ‘ -
. Meetmg Mmutes Mmutes of the Aprrl 18, 2023 Regular Board Meetmg -

ﬁ ,C;ommrssmner Entrralgo seconded the rnotron whrch carrred 3 0

- getting a lot of assignments from Chief Marrs. He of course affirmed to the Board that' ,

indicated that there

: Trma is hardat Work on the Annual F'renort Whrch is due on May 30 2023 -

, has 1nd1cated that in .
_the past, for AC pos1tlons we would go to Darly Dlspatch and use other informal
procedures. But at this level, it is important to secure the services of a consultant, Chair



XI.  NEW BUSINESS.

Commissioner Sitterley moved to appoint Tim Lehner to a permanent Captain position
effective May 1, 2023, as he has completed his twelve-month probation period.
Commissioner. Entrialgo seconded the motion. Commissioner Entrialgo asked a
question pertaining to the promotional process. AC Metz answered the question and a |
vote was taken on the motlon which passed unanimously :

XII. ~ GOOD OF THE ORDER. There was none.

XIII. - ADJOURN MENT Commissioner Sitterley moved to adjourn the meetihg at 5:27 PM.
Commissioner Entrialgo seconded. The motion carried 3-0 and the meeting was
adjourned at 5:27 PM, :
Attachments:

May 2, 2023 Meeting Agenda

Recruitment Proposals from Prothman Consulting
Attendance Roster

Minutes Approved: \5; / .5 49023

is ]ﬁ/ell

Chairman

Ted Sitterley
'Commissioner ‘

/WA/?L\ / oﬁ*'

Alexis Taylor Entr1 go
Commissioner

ATTEST:

Eric Quinn (May 24, 2023 11:04 PDT)

Eric T. Quinn, District Secretary
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