MINUTES OF THE MAY 5, 2026 REGULAR MEETING

OF THE BOARD OF COMMISSIONERS OF KING COUNTY FIRE DISTRICT NO. 2

A regular meeting of the Board of Commissioners of King County Fire District No. 2 was held
on May 5, 2026, at Headquarters Station 28, commencing at 5:01 p.m., pursuant to proper
notice. District officials in attendance, either in person or via Microsoft Teams, were
Commissioners Chris Elwell, Robert Lawson, Mike Ziegler, Fire Chief Jason Gay, Assistant
Chief Wayne Metz, Finance Manager Charles Chen and District Secretary Eric Quinn, and
several others as reflected on the attached attendance roster.
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CALL TO ORDER AND FLAG SALUTE. Chair Elwell called the meeting to order
at 5:01 p.m. and led the Board in the Pledge of Allegiance.

AGENDA APPROVAL. The agenda was approved by unanimous vote.

PRESENTATIONS/ANNOUNCEMENTS.

Presentations. There were none.

Announcements. June 6 will be the WFCA Spring Series Seminar: Transforming Fire

Service Culture: Leadership, Mental Health, & Commissioner’s Role (Chelan)
PUBLIC COMMENT. There was none.

CORRESPONDENCE. There were four letters from King County EMS, from Dr.
Rea, acknowledging the services of numerous District responders for their outstanding
care at various emergencies.

LA.F.F. LOCAL 1461 COMMENTS. There were none.

ADMINISTRATION REPORTS. Chief Gay delivered the chief’s report as follows:
OPERATIONAL UPDATE:

AC Metz provided the operations report. AC Metz discussed calls of note, including a
residential fire on April 30. He also discussed training and recruit opportunities. He
also discussed present issues with computer aided dispatch (CAD).

FIRE PREVENTION UPDATE:

AC Desmarais was not present this evening because he is at a fire marshal’s conference.

LABOR-MANAGEMENT MEETINGS:

The next LMM is scheduled for May 14.

May 5, 2026

1



FACILITIES:

Alliance Laundry, commissioned by Logistics, performed services to the District on
May 1. Alliance reprogrammed District extractors with the most up-to-date cycles. This
includes programs for Shells, Liners, Wildland/ bloodborne pathogens, Rags and mops,
and a rinse out for the machine. These new programs ensure that the District is
obtaining the best cleaning results for District gear. Additionally, the District approved
the proposals for the new extractors and dryers.

" Chief Gay confirmed awareness that the District is moving forward with the purchase

of the extractor and dryer cabinet for station 19. The District budgeted $30,000 for the
purchase this year and the quote came in at $28,660.24 with WSST.

PERSONNEL:

In the Board packets were four letters from the EMS Division of King County signed

by Dr. Rea, acknowledging life-saving care from District responders. The patients

served ranged in age from elderly, to young, to a newborn, pulseless infant delivered -
in a vehicle. In every case, District crews delivered excellent caré. Chief Gay

acknowledged the following individuals previously recognized by Dr. Rea in the

aforementioned correspondence: BC Anderson, BC Kupferling, Capt. Maxwell, Capt.

Jason, Capt. Regnier, Firefighters Bowser, Cowell, Hatchett, Haveman, Langbehn,

Makowski, Park, Pena, Stoen, and Tschernega.

Along with those acknowledgments, Chief Gay congratulated firefighter Matt Ready
for winning the 2025 Firefighter of the Year award.

Chief Gay reminded the Board that this week marks the beginning of 2027-2029 CBA
negotiations. The first negotiation date is May 6, starting at 10 a.m. at station 28, Chief
Gay confirmed his understanding that Commissioner Ziegler will be present for that
meeting. Chief Gay requested an executive session under RCW 42.30.140(4)(b) for
that portion of a meeting during which the governing body is planning or adopting the
strategy or position to be taken by the governing body during the course of any
collective bargaining, professional negotiations, or grievance or mediation
proceedings, or reviewing the proposals made in the negotiations or proceedings while
in progress. He estimated that this executive session would last for 30 minutes.

In addition, Chief Gay requested an executive session pursuant to RCW
42.30.110(1)(g) to review the performance of a public employee. He estimated that this
executive session would last for 20 minutes.
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EVENTS:

Chief Gay thanked all who attended the appreciation banquet, which was an enjoyable
and festive occasion.

Chief Gay reminded the Board that from May 18-21, himself and the other assistant
chiefs will be attending the Washington Fire Chiefs convention in Wenatchee.

STRATEGIC PLANNING:

On April 29, from 10 a.m. to 1 p.m., BERK presented information for the second time
to the Strategic Planning Team on their mid-point findings regarding the Financial
Options Assessment. BERK provided an opportunity for thoughts, comments, and
questions. As a reminder, all the information from these meetings will be gathered and
included in the presentation to the Board.

Additionally, in keeping with the strategic plan, in an effort satisfy a year one
implementation priority of the strategic plan to strengthen key internal functions to best
serve the District community and team, on Thursday April 30, Chief Gay issued an
email requesting statements of interest for firefighters who would like to be considered
for the logistics firefighter position. The suspension date for emails is June 1, with
interviews to be held on June 9. The District expects to fill the position on August 1.

BERK may be presenting their mid-point findings to the Board at the next
commissioners meeting on May 19, although there may be scheduling issues.

OTHER:

As previously discussed, at the end of 2026, King County will be recalling the vehicle
it has been allowing the District to use for the CARES team. Last year, during the
budget cycle, administration attempted to forecast this possibility. Currently, the
District has earmarked $80,000 in the 2026 budget for this expenditure.

There were no questions from the Board and that concluded the Chief’s Report.
CONSENT AGENDA APPROVAL

The Commissioners unanimously approved the consent agenda, which included the
following items:

e May 5, 2026 Chief’s Report
e Meeting Minutes: Minutes of the April 21, 2026 Regular Board Meeting

UNFINISHED BUSINESS. There was none.
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X. NEW BUSINESS. There was none.

XI. EXECUTIVE SESSION.

The Board convened into executive session pursuant to RCW 42.30.110 (1)(g), to
evaluate the qualifications of an applicant for public employment or to review the
performance of a public employee. However, subject to RCW 42.30.140(4),
discussion by a governing body of salaries, wages, and other conditions of
employment to be generally applied within the agency shall occur in a meeting open
to the public, and when a governing body elects to take final action hiring, setting
the salary of an individual employee or class of employees, or discharging or
disciplining an employee, that action shall be taken in a meeting open to the public.
The executive session was to conclude at 5:35 p.m. unless extended by the Board.
The Board reconvened into regular session at 5:35 p.m. with no action taken.

The Board convened into executive session pursuant to RCW 42.30.140 (4)(b) to
plan or adopt the strategy or position to be taken by the governing body during the
course of any collective bargaining, professional negotiations, or grievance or
mediation proceedings, or reviewing the proposals made in the negotiations or
proceedings while in progress. The executive session was to conclude at 5:56 p.m.
unless extended by the Board. The Board extended the executive session, to
conclude at 6:15 p.m. unless extended by the Board. The Board reconvened into
regular session at 6:15 p.m. with no action taken.

XII. GOOD OF THE ORDER. There was none.

XIII. ADJOURNMENT. Commissioner Ziegler moved to adjourn the meeting at 6:15 p.m.
The motion carried 3-0 and the meeting was adjourned at that time.

Minutes Approved: May 19, 2026,
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Chris Elwell (May 20, 2026 21:12:02 MDT)

Chris Elwell
Chairman

o

lete Zne efv

C0mm1 swner




w
!
«;wjv/ wt? i

S canemr?

Robert Lawson
Commissioner
ATTEST:

Eric Quinn (May 19, 2026 18:32:24 PDT)

Eric T. Quinn, District Secretary

ATTACHMENTS:
e Attendance Roster
e Agenda
e Chief’s Report
®

Letters from Dr. Rea
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