MINUTES OF THE MAY 19, 2026 REGULAR MEETING

OF THE BOARD OF COMMISSIONERS OF KING COUNTY FIRE DISTRICT NO. 2

A regular meeting of the Board of Commissioners of King County Fire District No. 2 was held
on May 19, 2026, at Headquarters Station 28, commencing at 5:00 p.m., pursuant to proper
notice. District officials in attendance, either in person or via Microsoft Teams, were
Commissioners Chris Elwell, Robert Lawson, Mike Ziegler, Fire Chief Jason Gay, Assistant
Chief Wayne Metz, Finance Manager Charles Chen and District Secretary Eric Quinn, and
several others as reflected on the attached attendance roster.

I CALL TO ORDER AND FLAG SALUTE. Vice Chair Ziegler called the meeting to
order at 5:00 p.m. and led the Board in the Pledge of Allegiance.

1L AGENDA APPROVAL. The agenda was approved by unanimous vote.

III. PRESENTATIONS/ANNOUNCEMENTS.
Presentations.
e AC Metz presented the call-summary report. He discussed calls of note, including

a residential fire involving an RV. The District has run 4,538 calls thus far this year.

Announcements. There were none.

IV. PUBLIC COMMENT. There was none.

V. CORRESPONDENCE. There was none.

VI. LAF.F.LOCAL 1461 COMMENTS. There were none.

VII. ADMINISTRATION REPORTS. Chief Gay delivered the chief’s report as follows:
OPERATIONAL UPDATE:
AC Metz provided the operations report. He discussed testing and education
opportunities, including a recent rescue-swimmer course.
FIRE PREVENTION UPDATE:
AC Desmarais had nothing to report.
LABOR-MANAGEMENT MEETINGS:
A labor-management meeting (LMM) was held on May 14. The District proposed a
“Specialty Staffing” MOU to address the need to upstaff during certain high priority
events, while not allowing that staffing to diminish regular minimum staffing. The local
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agreed, but requested that we add the pride festival description to the fourth FIFA game
noted in the MOU. The main point of the MOU was to address the upstaffing for FIFA

games.

Also, labor requested the parties consider a day-staff firefighter position due to the
number of injured firefighters currently driving up mandatory shifts. The District will
monitor the situation. During the LMM, Chief Gay mistakenly indicated that the
District seeks to fill the day-shift position on July 1. The timing is actually for August
1. An August 1 date is more feasible because five recruits graduate the academy in July,
one injured firefighter returns to shift, and one deployed firefighter returns to active
service.

FACILITIES:

Chief Gay provided an update on Bunker extractors and Dryer cabinets. Logistics is
locating a contractor to do the electrical work and plumbing for the dryer cabinet
exhaust at Station 19. This project will not meet the dollar thresholds for requiring
competitive bidding on public-works projects. This District is still approximately two
weeks away from receiving the extractor and dryer, so the timing for securing a
contractor is optimal.

Chief Gay contacted Air Exchange regarding a timeline for Plymovent installation. The
parts are on order and Plymovent expects to start June 29. Chief Gay will be speaking
with them at the WFC convention next week for more details.

PERSONNEL:

The first negotiations for the 2027-2029 CBA occurred on May 6. It was a good
meeting. The bargaining teams were introduced and the District presented some ground
rules for Labor to consider, along with the District’s initial interest list. The next CBA
negotiation session is tentatively scheduled for June 1 or 2.

EVENTS:
On May 18-21, command staff will be attending the WFC convention in Wenatchee.
STRATEGIC PLANNING:

In an effort to satisfy a year-one implementation priority of the strategic plan to
strengthen key internal functions to best serve our community and team: On Thursday,
April 30, Chief Gay sent out an email requesting statements of interest for firefighters
who would like to be considered for the logistics firefighter position. The suspension
date for emails is June 1 with interviews to be held on June 9. The District hopes to
fill the position on August 1.
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At the Board meeting on June 2, BERK will present its mid-point findings of the
financial options assessment. This presentation will include questions asked by the
Strategic Planning Team based on the two presentations (initial findings and mid-point
findings) they received from BERK.

OTHER:

There was nothing to report.

There were no questions from the Board and that concluded the Chief’s Report.
VIII. CONSENT AGENDA APPROVAL

The Commissioners unanimously approved the consent agenda, which included the
following items:

= May 19, 2026 Chief’s Report
» Meeting Minutes: Minutes of the May 5, 2026 Regular Board Meeting
®  Voucher Approval for May 2026:

Expense Fund: Voucher No. 260501001 through 260501070 in the amount of
$1,845,544.89 and due for payment May 29, 2026.

IX. UNFINISHED BUSINESS. There was none.
X. NEW BUSINESS. There was none.
XI. EXECUTIVE SESSION. There was none.

XII. GOOD OF THE ORDER. Chief Gay had two items under Good of the Order, the first
being to reschedule the second meeting in June to June 23, and the same for the second
meeting in August, to now be August 25. Chief Gay wished Chair Elwell a happy

birthday.

XIII. ADJOURNMENT. Commissioner Lawson moved to adjourn the meeting at 5:13 p.m.
The motion carried 3-0 and the meeting was adjourned at that time.

Minutes Approved: June 2, 2020,
Chris Elwell (Jun 2, 2026 18:37:54 PDT)

Chris Elwell
Chairman
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ATTEST:

Eric Quinn (Jun 9, 2026 20:40:40 PDT)

Eric T. Quinn, District Secretary

ATTACHMENTS:
e Attendance Roster
e Agenda
e Chief’s Report
o Call Type Report
May 19, 2026

4

Ziegrérfike (Jun 2, 2026 18:32:30 PDT)

Mike Ziegler
Commissioner
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Robert Lawson
Commissioner
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