MINUTES OF THE JUNE 2, 2026 REGULAR MEETING

OF THE BOARD OF COMMISSIONERS OF KING COUNTY FIRE DISTRICT NO. 2

A regular meeting of the Board of Commissioners of King County Fire District No. 2 was held
on June 2, 2026, at Headquarters Station 28, commencing at 5:04 p.m., pursuant to proper
notice. District officials in attendance, either in person or via Microsoft Teams, were
Commissioners Chris Elwell and Robert Lawson, Fire Chief Jason Gay, Assistant Chief (AC)
Wayne Metz, AC Ray Desmarais, Finance Manager Charles Chen and District Secretary Eric
Quinn, and several others as reflected on the attached attendance roster.

L CALL TO ORDER AND FLAG SALUTE. Chair Elwell called the meeting to order
at 5:04 p.m. and led the Board in the Pledge of Allegiance. Commissioner Ziegler’s
absence was excused.

IL. AGENDA APPROVAL. The agenda was approved by unanimous vote.

III. PRESENTATIONS/ANNOUNCEMENTS.

Presentations.

e BERK Consulting was not able to present this evening, due to a family emergency.
Dates for a presentation will be discussed under Good of the Order.

Announcements.

e June 6 — WFCA Spring Series Seminar: Transforming Fire Service Culture:
Leadership, Mental Health, & Commissioner’s Role (Chelan).

e October 21-24 ~-WFCA Annual Conference at the Davenport Grand (Spokane)

IV. PUBLIC COMMENT. There was none.

V. CORRESPONDENCE. There was none.

VI. LAJF.F.LOCAL 1461 COMMENTS. There were none.

VII. ADMINISTRATION REPORTS. Chief Gay delivered the chief’s report as follows:
OPERATIONAL UPDATE:

AC Metz provided the operations update. He discussed training opportunities and calls
of note.
FIRE PREVENTION UPDATE:
AC Desmarais provided the prevention update. The new public education trailer was
delivered yesterday. Photos of said trailer were attached to the meeting packet. AC
Desmarais commended Captain Stoess for his work in this regard.
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LABOR-MANAGEMENT MEETINGS:

On May 26, the District and the Local held a labor-management meeting (LMM). The
District sent the “Specialty Staffing” MOU to the Local with the requested additional
language. There were some clarifying questions. The District awaits the signed MOU.

FACILITIES:

There is a potential impediment on the extractor and dryer installation for station 19.
The District is awaiting an update from the electrician, but it appears the project is
concretely delayed due to the Zinsco electrical panel. Chief Gay also reminded the
Board of complications with the remodel.

At the Washington Fire Chiefs Convention, Chief Gay had contact with the
representative from Air Exchange, regarding the Plymovent installation. June 29 is the
date Chief Gay was given for installation. He was also told the District would be
receiving a “free” two-year maintenance extension due to the unforeseen delays, as
acknowledgement for the inconvenience.

PERSONNEL:

On June 1, the parties held their second CBA negotiations meeting for the 2027-2029
contract. The Local presented some of their interests. The parties are still crafting
ground rules. The next meeting is scheduled for July 8, 10:00 a.m. at station 28.

On June 1, The District closed the time period for submitting letters of interest for the
day-firefighter position in logistics. Two firefighters sent emails of interest. Interviews
for that position will be June 9.

EVENTS:

June 151s the first FIFA game. The District intends to staff up an additional engine per
the MOU mentioned in the LMM section, Upstaffing for other games will be dependent
on the first three games the District is upstaffing for.

OTHER:

The District received its annual fire insurance premium for LEOFF 1. The has been an
increase of approximately 12% for this insurance year.

The District received its BLS allocation from the 2026-2031 KCEMS levy, in the
amount of $1,129,011.00.
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CARES update: The District has added CARES to OBV (obvious death) call types.
Administration has talked with crews and given CARES the ability to code green
resources, should that be deemed appropriate based on the information available. The
District has also instructed apparatus officers that they have the ability to continue as
dispatched should they feel it appropriate. In addition, CARES is monitoring dispatches
and listening for more frequent utilizers of District services, along with monitoring
familiar caller addresses. The same guidelines have been issued for these dispatches as
for OBV call types.

At this point last year, crews responded to ALFs (assisted living facilities) 258 times,
with 46 of those responses deemed as unnecessary. This year, the District has
responded 147 times, with 17 deemed as unnecessary. That's a 44% reduction in total
calls and a 64% decrease in unnecessary calls. Chief Gay commended the CARES team
for all of the work they hiave done for the program.

Chief Gay sought a motion declaring the old smokehouse surplus.

There were no questions from the Board and that concluded the Chief’s Report.

VIII. CONSENT AGENDA APPROVAL
The Commissioners unanimously approved the consent agenda, which included the
following items:
e Chief’s Report
o Meeting Minutes: Minutes of the May 19, 2026 Regular Board Meeting

IX. UNFINISHED BUSINESS. There was none,

X. NEW BUSINESS.
Commissioner Lawson moved to approve Resolution 2026-02 declaring surplus the
1994 Smokehouse Trailer, to be disposed of as Chief Gay deems appropriate, in
accordance with applicable law and in the best interest of the District.
The motion carried 2-0.

XI. EXECUTIVE SESSION. There was none.
GOOD OF THE ORDER. Chief Gay sought two dates for BERK to present to the
Board. Chair Elwell indicated that the District does not want to drag this matter out
too far, Chief Gay will reach out and confirm dates with the Commissionets.
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Former NHFD Fire Chief Russell Pritchard recently passed away. Commissioner
Lawson commented that Chief Pritchard was responsible for hiring him, and was very
supportive of him when he was dealing with health issues in 2005.

There was discussion of special and regular meeting dates for August.

XII. ADJOURNMENT. Commissioner Lawson moved to adjourn the meeting at 5:26 p.m.
The motion carried 2-0 and the meeting was adjourned at that time.

Minutes Approved: June 23, 2026,

e 5427
Chris Bfwell

Chairman

MikeZiégler
Commissioner
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Robert Lawson
Commissioner

ATTEST:

Eric Quinn (Jun 26, 2026 20:56:44 PDT)

Eric T. Quinn, District Secretary
ATTACHMENTS:

Attendance Roster

Agenda

Chief’s Report

Call Type Report

WFCA Timeline of upcoming events
Photos of new public education trailer
Resolution of surplus for trailer
Surplus list
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