MINUTES OF THE JULY 7,2026 REGULAR MEETING
OF THE BOARD OF COMMISSIONERS OF KING COUNTY FIRE DISTRICT NO. 2

A regular meeting of the Board of Commissioners of King County Fire District No. 2 was held
on July 7, 2026, at Headquarters Station 28, commencing at 5:00 p.m., pursuant to proper notice.
District officials in attendance, either in person or via Microsoft Teams, were Commissioners
Chris Elwell, Mike Ziegler, and Robert Lawson, Fire Chief Jason Gay, Assistant Chief (AC)
Wayne Metz, AC Ray Desmarais, Finance Manager Charles Chen, District Secretary Eric
Quinn, and several others as reflected on the attached attendance roster.

I CALL TO ORDER AND FLAG SALUTE. Chair Elwell called the meeting to order
at 5:00 p.m. and led the Board in the Pledge of Allegiance.

Il. AGENDA APPROVAL. The agenda was approved by unanimous vote.
III. PRESENTATIONS/ANNOUNCEMENTS.

Presentations.

e Brian Murphy and Oliver Hirn, from BERK Consulting, presented the midpoint
analysis to the Board with respect to funding options, discussing staff surveys,
historical revenues, projected scenarios, and next steps—as BERK will be
presenting again to the Board in August 2026. Chair Elwell inquired about
qualitative input and asked whether the Board could obtain anonymized raw data.
Brian and Oliver addressed that. Chair Elwell also inquired about the “no 1id lift”
scenario and Oliver addressed that. Chair Elwell and Commissioner Lawson also
inquired about service impacts as a result of annexations, and Oliver addressed that.

Announcements.

e July 7,2026 is the date for the graduation for Recruit Class 22 from the Firefighter
Training Academy, which will take place at River of Life Fellowship at 10615 SE
216th Street, Kent, WA 98031, commencing at 6:00 p.m.

IV. PUBLIC COMMENT. There was none.

V. CORRESPONDENCE. There was none.

VI. LAF.F.LOCAL 1461 COMMENTS. There were none.

VII. ADMINISTRATION REPORTS. Chief Gay delivered the chief’s report as follows:
OPERATIONAL UPDATE:

AC Metz was not present for this meeting as he was at the Recruit Academy 22
graduation.
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FIRE PREVENTION UPDATE:

AC Desmarais provided the prevention update, including but not limited to discussing
a’burn ban in the region.

LABOR-MANAGEMENT MEETINGS:

Chief Gay had no news to report with respect to labor-management meetings.
FACILITIES:

There was nothing to report under facilities.

PERSONNEL:

Tomorrow, July 8, the District and the Local will hold the third negotiation meeting. It |
will be at Station 29 at 10:00 a.m. Commissioner Lawson will be present, as
Commissioner Ziegler is on vacation.

Today, interviews were held for the Assistant Chief of Operations position. Both BC
Anderson and BC Zimnisky represented themselves and the department well. Chief”
Gay praised the hard work of District personnel. By early next week, Chief Gay will
contact the commissioners individually to discuss the interviews and provide his
recommendation prior to providing feedback to the candidates around July 14. Chief
Gay will then make recommendations at the next Board meeting on July 21. The
pinning ceremony for this position is anticipated to occur at the July 21 board meeting.
The position is scheduled to start on August 3.

RA22 will graduate this evening. AC Metz is attending in Chief Gay’s stead. The
graduation is being held at the River of Life Fellowship at 6:00 p.m. As areminder, the
District has five recruits graduating, Chief Gay looks forward to having them on shift.
EVENTS:

No events are currently scheduled.

OTHER:

There was no additional information to report.

There were no questions from the Board and that concluded the Chief’s Report.

July 7, 2026

2



VIII. CONSENT AGENDA APPROVAL

The Commissioners unanimously approved the consent agenda, which included the
following items:

e July7,2026 Chief’s Report
e Meeting Minutes: Minutes of the June 23, 2026 Special Board Meeting

IX. UNFINISHED BUSINESS. There was none.
X. NEW BUSINESS. There was none.
XI. EXECUTIVE SESSION. There was none.

XII. GOOD OF THE ORDER. Chair Elwell announced his appreciation for all District
responders who served on July 4.

XIII. ADJOURNMENT. Commissioner Lawson moved to adjourn the meeting at 5:37 p.m.
The motion carried 2-0 and the meeting was adjourned at that time.

Minutes Approved: July 21, 2020, @<’
Chris Elwell (Aug 3, 2026 16:30:02 PDT)
Chris Elwell
Chairman

Robert Lawson (Jul 25, 2026 17:28:47 PDT)

Robert Lawson
Commissioner
ATTEST:

===

Eric Quinn (Jul 21, 2026 19:58:00 PDT)

Eric T. Quinn, District Secretary
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ATTACHMENTS:

e Attendance Roster
e Agenda
e Chief’s Repott
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