MINUTES OF THE JULY 21, 2026 REGULAR MEETING

OF THE BOARD OF COMMISSIONERS OF KING COUNTY FIRE DISTRICT NO. 2

A regular meeting of the Board of Commissioners of King County Fire District No. 2 was held
on July 21, 2026, at Headquarters Station 28, commencing at 5:00 p.m., pursuant to proper
notice. District officials in attendance, either in person or via Microsoft Teams, were
Commissioners Chris Elwell, Mike Ziegler, and Robert Lawson, Fire Chief Jason Gay,
Assistant Chief (AC) Wayne Metz, AC Ray Desmarais, Finance Manager Charles Chen,
District Secretary Eric Quinn, and several others as reflected on the attached attendance roster.
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CALL TO ORDER AND FLAG SALUTE. Chair Elwell called the meeting to order
at 5:02 p.m. and led the Board in the Pledge of Allegiance.

AGENDA APPROVAL. The agenda was approved by unanimous vote.
NEW BUSINESS

Commissioner Ziegler moved to approve and authorize Chief Gay to promote Tim
Zimnisky to a permanent Assistant Chief of Operations position. The start date for the
position is August 1, 2026. The motion passed 3-0.

PRESENTATIONS/ANNOUNCEMENTS.

Presentations.

e A pinning ceremony was held for Assistant Chief Zimnisky. His family was in
attendance. His wife pinned his badge, and Assistant Chief Zimnisky took the oath
of office. Chief Gay made the necessary declarations. Tim thanked everyone and
affirmed his dedication to the District. Vice Chair Ziegler recessed the meeting for
20 minutes, with the Board scheduled to reconvene at 5:31 p.m. Vice Chair Ziegler
reconvened the meeting at 5:32 p.m.

Announcements.

o The WFCA Annual Conference will be held October 21-24 at the Davenport Grand
Hotel in Spokane.

PUBLIC COMMENT. There was none.

CORRESPONDENCE. Chief Gay informed the Board of a thank-you letter
pertaining to community assistance by District responders. Chief Gay thanked those
responders. The thank-you letter is attached to the minutes.

LA.F.F. LOCAL 1461 COMMENTS. There were none.

ADMINISTRATION REPORTS. Chief Gay delivered the chief’s report as follows:
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OPERATIONAL UPDATE:

AC Metz provided the operations update. Chair Elwell thanked AC Metz for his years
of repotts and thoroughness, and congratulated AC Metz on his retirement.

FIRE PREVENTION UPDATE:

AC Desmarais had nothing to report.

LABOR-MANAGEMENT MEETINGS:

Chief Gay had no news to report with respect to labor-management meetings.
FACILITIES:

Chief Gay advised that Logistics and Captain Thorsteinson are currently working on
obtaining bids for painting the outside of Station 19. Fascia repair is needed prior to
painting, as this station’s exterior needs care. The District is exploring exterior painting,
fascia repair, and new signage. The 2026 budget includes $30,000 for this work.

PERSONNEL:

On July 20, a Microsoft Teams meeting was held to discuss Healthcare plans, stemming
from contract negotiations. The meeting was organized by Eric Cunningham and was
presented by IAFF Health and Wellness Trust, formerly WSCFF H&W Trust. Chief
Gay sent the Board all of the slide decks and information presented at this meeting.
There is a lot of information, but the plan brought forward by the union is being
compared to the District’s current plan and all options are being considered.

Firefighter Stoen transitioned off of light duty, out of the logistics office, and back to
shift. Chief Gay commended her for the work she completed while assigned to days.

On August 3, Firefighter Kevin Underhill will officially start days as the Logistics
firefighter. This will be a great help to Captain Williamson, and will allow the District
to accomplish another year-one priority of the strategic plan and alleviate the workload
of the line personnel. This will also help increase the bandwidth of the front office.

On August 3, Assistant Chief of Operations Tim Zimnisky will begin his day
assignment and will have roughly 45 days of training in his new position. The District
looks forward to the transition and is excited to see Tim perform in this capacity.

On August 10, the District will begin the pre-academy for its next four recruits. On
August 20, said recruits will begin the SKCFTC consortium academy in RA23. This
should bring District staffing to 23 personnel per shift, and allow for the additional day
staffing positions identified within the strategic plan to be implemented.
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IX.

On August 11, the District will hold interviews for the BC position vacated by the new
AC of Operations. Administration will conduct the interviews, provide feedback, and
make a recommendation to the Board regarding the new BC by the August 25 meeting,
The official promotion date will be September 1, 2026.

On August 12, the District will hold interviews for the Captain position that will be
vacated by the promotion to BC, Administration will conduct the interviews, provide
feedback, and have a recommendation for a new Captain to the commissioners for the
August 25 meeting. The official promotion date will be September 1, 2026.

EVENTS:

National Night Out will be held on the first Tuesday in August (i.e., August 4). Chief
Gay implored any of the commissioners to voice interest in their participation in
community events, and if they do so, Chief Gay will provide some necessary addresses.

OTHER:

The next CBA negotiations meeting (the fourth meeting) is scheduled for Wednesday,
July 29, at Station 28, commencing at 10:00 a.m. Commissioner Ziegler will attend the
meeting. An executive session will be needed in August to discuss contract
negotiations.

Chief Gay thanked the union, specifically the union sunshine committee, for the care
package his family received in response to his son’s heart surgery.

There were no questions from the Board and that concluded the Chief’s Report.
CONSENT AGENDA APPROVAL

The Commissioners unanimously approved the consent agenda, which included the
following items:

»  July 21, 2026 Chief’s Report.

»  Meeting Minutes: Minutes of the July 7, 2026 Regular Board Meeting.

= Declaration of Surplus for obsolete and/or damaged equipment not serviceable for
current operations (list attached).

= Voucher Approval for July 2026:

Expense Fund: Voucher No. 260701001 through 260701077 in the amount of
$1,928,247.33 and due for payment July 31, 2026.

UNFINISHED BUSINESS. There was none.
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OTHER NEW BUSINESS.,

e Commissioner Ziegler moved to approve and authorize Chief Gay to execute an
Employment Contract for Tim Zimnisky for the position of Assistant Chief of
Operations. The contract shall be effective August 1, 2026. The motion carried 3-
0.

e Commissioner Ziegler moved to appoint Chad Anglemoyer to a permanent
firefighter position effective July 20, 2026, as he has completed his eighteen-month
probation period. The motion carried 3-0.

e Commissioner Ziegler moved to appoint Cody Hatchett to a permanent firefighter
position effective July 20, 2026, as he has completed his eighteen-month probation
period. The motion carried 3-0.

EXECUTIVE SESSION. There was none.

GOOD OF THE ORDER. Chief Gay commended Ryan Anderson for his
involvement in the interview process. Commissioner Ziegler concurred in Chief Gay’s
commendation of Ryan Anderson and further thanked AC Metz for his years of
service. Commissioner Ziegler also congratulated Tim Zimnisky on his new
appointment to the AC position. Commissioner Lawson thanked Tim and Ryan for
their participation in the interview process.

ADJOURNMENT. Commissioner Ziegler moved to adjourn the meeting at 5:49 p.m.
The motion catried 3-0 and the meeting was adjourned at that time.

Minutes Approved: August 4, 2026

Chris Elwell (Aug 12, 2026 22:18:13 PDT)

Chris Elwell
Chairman
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Robert Lawson
Commissioner
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Eric T. Quinn, District Secretary

ATTACHMENTS:

Attendance Roster
Agenda

Surplus List
Thank You Letter
Chief’s Report
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