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MINUTES OF THE AUGUST 4, 2026 REGULAR MEETING

OF THE BOARD OF COMMISSIONERS OF KING COUNTY FIRE DISTRICT NO. 2

A regular meeting of the Board of Commissioners of King County Fire District No. 2 was held
on August 4, 2026, at Headquarters Station 28, commencing at 5:00 p.m., pursuant to proper
notice. District officials in attendance, either in person or via Microsoft Teams, were
Commissioners Chris Elwell, Mike Ziegler, and Robert Lawson, Fire Chief Jason Gay,
Assistant Chief (AC) Tim Zimnisky, Finance Manager Charles Chen, District Secretary Eric
Quinn, and several others as reflected on the attached attendance roster.
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CALL TO ORDER AND FLAG SALUTE. Chair Flwell called the meeting to order
at 5:02 p.m. and led the Board in the Pledge of Allegiance. Commissioner Ziegler
arrived at 5:14 p.m.

AGENDA APPROVAL. The agenda was approved by unanimous vote.
PRESENTATIONS/ANNOUNCEMENTS.

Presentations.

e Berk Consulting presented the Funding Options Assessment Report. Chief Gay
reminded those attending that this assessment was driven by the strategic plan.

Announcements. There were none.

PUBLIC COMMENT. There was none.
CORRESPONDENCE. There was none.

LA.F.F. LOCAL 1461 COMMENTS. Chris Reed spoke on behalf of IAFF Local
1461 regarding the BERK financial analysis as it pertained to the fire benefit charge
utilized by neighboring agencies, and how that comparison may not match with the
budgetary position of the District. Chair Elwell thanked Mr. Reed for his comments.

ADMINISTRATION REPORTS. Chief Gay delivered the chief’s report as follows:

OPERATIONAL UPDATE:

AC Zimnisky provided the operations update. He reported on calls of note, including a
commercial fire and a residential fire. He also discussed a notable rescue. He discussed
a new piece of equipment the District received recently, known as a “turtle nozzle.”
There was an EV fire recently that required the use of approximately 10,000 gallons of
water to extinguish. Chair Elwell indicated he wanted to work with WFCA regarding
the “turtle nozzle” in the context of EV fires. He also mentioned he wanted to see the
article that is released about the notable rescue referenced earlier.
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FIRE PREVENTION UPDATE:

AC Desmarais was attending National Night Out and was therefore not able to attend
the meeting and had no update to give.

LABOR-MANAGEMENT MEETINGS:
There is no labor-management meeting scheduled at the moment.
FACILITIES:

The District is still looking at painting the outside of station 19. The Finance Manager
and Chief Gay looked at where the District could re-route some funds as the bids are
all coming in higher than anticipated. For example, the District could postpone some
potential work on the backup EOC out at station 29, and/or defer parking-lot striping.
Chief Gay will keep the Board advised.

Station 18 Extractor and dryer are scheduled for install on 8/17.
PERSONNEL:

Yesterday (8/3/26), Chief Gay and President Lemanu discussed ensuring that the Local
and the District are aligned with information regarding our health insurance and the
updates to available information. The District is currently comparing and contrasting
our current WFCA plan versus the IAFF H&W Trust plan. District HR, President
Lemanu, and Chief Gay are all trying to verify differences in plans. The District is
doing this not only as a current topic within the CBA negotiations but as a means to
ensure continuation of a great medical plan for District employees while anticipating
high annual-rate increases. Chief Gay has inquired with the representative from the
IAFF H&W Trust as to costing for a financial analysis.

Yesterday (8/3/26), Firefighter Kevin Underhill and the District’s new AC of OPS, Tim
Zimnisky, officially started days. The District is looking forward to the assistance they
will provide. :

Chief Gay reminded the Board that on August 10, the District will begin the pre-
academy for its next four recruits that will attend the SKCFTC consortium academy in
RA23, starting August 20.

August 11 and 12 are the dates for interviews for BC and Captain, respectively. Chief
Gay will present a recommendation to the commissioners at the August 25 meeting and
we plan on having a joint pinning ceremony that evening. The official promotion date
will be September 1, 2026.

August 4, 2026

2



VIIIL.

IX.

XI.

Chief Gay requested an executive session this evening under RCW 42.30.110 (1)(g) to
review the performance of a public employee.

EVENTS:

National night out is this evening. The District looks forward to the crews visiting our
communities.

On August 14, the crews will participate in a community ‘“voices of tomorrow” event
at Highline Memorial Stadium. This event is expected to attract 200-250 community
members. The District will have an in-service engine and aid car at the event from 2:00
to 5:00 p.m.

The District has been invited back for the third consecutive year to the City of Burien
annual staff appreciation party on August 20 from 12:00-3:00 p.m. at the Annex
Community Park. Last year, the City requested the District provide drinks while the
City would provide the food.

OTHER:

" The next (and fifth) CBA negotiations meeting is scheduled for Thursday, August 13

at Station 28, commencing at 10:00 a.m.
There were no questions from the Board and that concluded the Chief’s Report.
CONSENT AGENDA APPROVAL

The Commissioners unanimously approved the consent agenda, which included the
following items:

»  August 4, 2026 Chief’s Report.
*  Meeting Minutes: Minutes of the July 21, 2026 Regular Board Meeting.

UNFINISHED BUSINESS. There was none.
NEW BUSINESS. There was none.

EXECUTIVE SESSION. Chair Elwell announced the need for an executive session
pursuant to RCW 42.30.110 (1)(g) to review the performance of a public employee.
The executive session was expected to conclude at 5:45 p.m. unless extended by the
Board. The Board extended the executive session for an additional ten minutes, to
conclude at 5:55 p.m. unless extended by the Board. The Board extended the executive
session for an additional ten minutes, to conclude at 6:05 p.m. unless extended by the
Board.
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The Board reconvened into open session at 6:05 p.m.

Chair Elwell announced the need for an executive session under RCW 42.30.110 (1)(1),
to convene at 6:08 p.m. and to conclude at 6:23 p.m. unless extended by the Board. The
Board convened into open session at 6:23 p.m. with the following New Business:

Commissioner Lawson moved that the Board authorize the fire chief to discipline
District employees without Board approval except in the case of disciplining Assistant
Chiefs, provided that the fire chief advise the Board of said discipline at the next regular
meeting of the Board, and provided further that the fire chief retains the discretion to
advise the Board prior to any discipline. Commissioner Ziegler seconded the motion,
which carried 3-0.

XII. GOOD OF THE ORDER. There was none.

XIII. ADJOURNMENT. Commissioner Ziegler moved to adjourn the meeting at 6:26 p.m.
The motion carried 3-0 and the meeting was adjourned at that time.

Chairman

i

Co missioner

Minutes Approved: August 25, 2026

Robert Lawson
Commissioner

ATTEST:

Eric Quinn (Aug 31, 2026 10:48:15 PDT)

Eric T. Quinn, District Secretary
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ATTACHMENTS:

¢ Attendance Roster
e Agenda
e Chief’s Report
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